Sample Local Government Management Assessment Request Letter

The Comptroller’s Economic Development and Analysis (EDA) Division provides education and direct assistance to local governments, helping them to operate more effectively and efficiently. 
EDA offers Local Government Management Assessments (LGMAs) to help local officials improve their operational efficiency and effectiveness. An LGMA is a series of independent interviews with local governments on the their operations that are conducted (remotely) by a team of Comptroller staff trained to help local governments constructively review and analyze the effectiveness of procedures and operating systems. 

Before requesting an LGMA, a local government must complete a self-assessment tool. If the tool ratings indicate an LGMA is appropriate, please submit a request letter along with a completed questionnaire you can download from www.texasahead.org/lga/assessments.html
For questions or assistance, please contact EDA by phone at 1-800-531-5441, ext. 6-9231 or email econ.dev@cpa.state.tx.us.

Month Day, Year

Mr. Robert Wood 

Director

Economic Development and Analysis Division

Texas Comptroller of Public Accounts

P.O. Box 13528 

Austin, Texas 78711-3528

Dear Mr. Wood:

I am writing you to request the services of your agency’s Economic Development and Analysis Division in conducting a Local Government Management Assessment for the City (or County) of   (city or county name)  .  [If applicable] Enclosed please find a certified copy of Resolution    (#)     , which makes this request and was passed by the_(city or county name)  City Council (or Commissioner’s Court) on         (date)_ . 
Your agency’s assistance would provide us the help we need (elaborate as needed) .  I look forward to hearing from you. Please don’t hesitate to contact me for any additional information.

Sincerely,

(Signed by the mayor, county judge and/or anyone with authority to request the review)

Enclosure 

